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OVERVIEW
Latino communities are increasingly on the frontlines of calling for
climate action and advocating for solutions that will help ensure
clean air, clean water and healthy communities.
In 2016, National Latino and mainstream environmental organizations came together to host the largest-ever
series of climate trainings to build Latino leadership in the United States. Sachamama, Chispa (LCV Education
Fund), The Climate Speaker Network (The Climate Reality Project), Climático (World Wildlife Fund) and Voces
Verdes, joined forces to host four trainings across the nation to educate and empower Latinos on climate solutions
and leadership development.
“Volviendo a Mis Raíces”, an initiative by Sachamama, addresses the lack of a comprehensive understanding of
the current climate crisis within Latino communities. A series of cutting-edge trainings on climate impacts and
solutions that help Latinos determine their role in creating a sustainable future. A full day event where attendees
receive information targeted specific to their needs and by people who know and understand their common
background.
At the training attendees:
•
•
•

Understand the root-causes of the climate crisis and the
impacts in their communities.
Learn key leadership tools to develop a more effective
leadership.
Connect with fellow climate activist and local organizations
working on climate.
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OVERVIEW
The series visited Las Vegas, Miami, Denver and Phoenix. A total of 779 people registered for the trainings, 501
Latinos and their families (totaling 623 attendees) got trained and over 27 partnerships with local groups were
established. The trainings received strong media coverage from local affiliates; public service announcements
(PSA’s), Op-eds, print advertisement ,radio and television interviews were all part of the coverage.
The agendas and the calls to action for each training were determined with local partners and data in a form of
surveys and inquire-based activities was collected throughout the events to help determine the community
concerns and local interest. Lastly, this report will present a set of recommendations to strengthen the climate work
among Latino communities in the four states visited.
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METHODOLOGY
The Latino climate trainings took place from April to December 2016. The first phase encompassed a series of
meetings with national Latino and mainstream organizations to determine priorities, dates and the states where
communities needed to be strategically mobilized. To ensure success, activities started two and a half months prior
to training-day and a set of tasks were divided into four components: Project management, communications,
training content and logistics. The second phase of the trainings focus on training development, partnerships and
outreach.
Training Development.
Four states were chosen based on their Latino population and/or strategic work at the time. Cities and dates were
as follows:
Las Vegas, NV. ………. April 2nd
Miami, FL. ……………. Jul. 9th
Denver, CO. …………. Sept. 24th
Phoenix, AZ. …………. Dec. 10th
The climate trainings were one-day events structured into four modules. The first two modules were educational,
with the objective to present a comprehensive overview of the climate crisis (consensus, impacts and solutions) and
the impacts on local communities. The last two modules focused on leadership development and were divided into
subgroups where attendees, based on personal interest, chose a specific group. The third module focused on
leadership tools (storytelling, networking, organizing, public speaking, effective writing, etc.) and the fourth module
focused on different climate issues where local organizations presented their work and opportunities for
engagement. All modules had inquiry-based activities to allow participant to express their needs, concerns and
their own solutions.
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METHODOLOGY
All events closed with a vegetarian dinner and a cultural component that varied depending on the location;
indigenous music, Mexican dances, or poetry were some of the activities presented.
Partnerships.
Weekly phone calls started eight weeks prior to training-day and all parties received agendas and debriefs for each of
the calls. The meetings determined training objectives, content, logistics and general updates on the upcoming
training. Local partners were engaged four-eight weeks prior to the event to help defined local issues and calls to
actions (CTA’s). After each training, one last call took placed with sponsors and partners to discuss the findings and
receive general feedback.
Outreach and Recruitment.
A local coalition was developed, ranging from four to nine
organizations per state. The public outreach was conducted in
Spanish and a media toolkit (including printing, multimedia and web)
was developed to facilitate the process and have a consistent
message. Through the work of local groups and organizations,
tabling events took place to promote and register people on-site and
media partners help with the outreach to the general public.

“We are
remembering our
legacy of
conservation
through education,
advocacy, art, music
and prayer”.
Vanessa Hauc
Telemundo
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METHODOLOGY
An online registration page was set up to collect contact information. The page was live four to five weeks prior to
training-day and an initial survey on climate views and interest had to be filled to complete the registration process.
To register people that did not had access to the internet, a registration form was used at tabling events and
organization’s headquarters.

Dr. Elena Gandia Garcia, Ph.D.
World Languages & Culture UNLV
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“The topics discussed were
updated, honest and
unbiased. Presenters
conducted in a very
welcoming way, inviting the
public to participate, and
making them feel part of the
team. It opened my eyes even
more in terms of what we
need and can do about this
wonderful Planet we live on”.

RESULTS
Total Climate Leaders Trained and Local Organizations Engaged (Table. 1).
Las Vegas, NV

Miami, FL

Denver, CO

Phoenix, AZ

TOTAL (N)

Generated List *1

111

342

196

130

779

Actual Attendees

74

198

114

115

501

Kids

7

35

40

40

122

Local Partners *2

4

10

11

4

27

Total people registered for the event (online and onsite)
A complete list of all the organizations is provided at the beginning of the report, in the acknowledgment section.

*1
*2

Traditional Media Coverage (Table. 2).
Las Vegas, NV
PSA’s
News Package

Telemundo Las Vegas*1

Radio Interviews

*1

Denver, CO
Telemundo Denver*1

Telemundo News
Las Vegas

Interviews

Print Articles

Miami, FL

Telemundo Phoenix*1
Telemundo News
Phoenix

AméricaTV “Arrebatados”
MiraTV “Prohibido Callarse”

Telemundo News Denver
Entravision News Denver

Telemundo News
Phoenix

Las Vegas Sun
Las Vegas Weekly
El Mundo Newspaper

Op-ed. Nuevo Herald

San Cajetan Church Magazine

VidaLatina Magazine

“El show de Piolín” Radio

La “W” Radio

1090AM “Voces de la Comunidad”
1150AM Hablemos con Hector Salazar”
1090AM “Educa Radio”
1150AM “Hablemos Hoy”

1190AM “Mi Dinero, TU Dinero”
1190AM Hablemos con Hector Salazar”
1090AM “Educa Radio”

Public Service Announcements (PSA’s) were placed on daily rotation (six times/day) 2 to 5 weeks prior to training-day.
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Phoenix, AZ

RESULTS
Community Interest– Focus groups (Table. 3).

,

Community
Interests

Las Vegas, NV

Miami, FL

Denver, CO

Phoenix, AZ

Green Jobs
Recycle
Cultural Engagement

Resilience
Green Jobs
Cultural Engagement
Sustainable Food

Renewable Energy
Cultural Engagement
Green Spaces
Mobility

Health
Green Spaces
Beautification
Green Jobs

Community Needs (Table. 4).
Community
Interests

Educational
Programs

Target Campaigns

Development
Programs

55%

27%

18%

Denver, CO

39%

43%

18%

Phoenix, AZ

82%

18%

0%

, Miami, FL
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DISCUSSION
This report presents the results of the first-phase of a strategic plan to engage Latino communities in AZ, CO, FL
and NV. “Volviendo a mis Raíces” was developed to educate Latinos around climate, connect with local
organizations, and collect qualitative information Latinos’ views on climate change and other environmental issues.
Local partners were diverse, coming from immigration, public health, social justice, environmental justice, faith and
others. It was a space to understand their missions, their concerns and ultimately find opportunities to support each
other’s work.
The trainings were targeted Latino households and were presented in Spanish in order to feature Latino culture,
core values and to serve first-generation Latinos who do not have enough access to climate information and are
mainly Spanish-speakers. Since the trainings were on a Saturday, and a full-day commitment, a separate agenda for
kids was crafted as a big incentive for parents to attend, and handled by a third party company or organization.
The conversations were framed around local issues and the underlining themes were moral responsibility, cultural
pride, family health and economic opportunities; all defining elements for Latinos in the United States. The general
feedback from the community and local groups was very positive, stating trainings were able to convey climate
solutions as an opportunity for Latinos to get ahead and created a safe space for attendees to identify with this
work and expressed their concerns and interest.
Overall, trainings were a success. We generated a list of 779 climate supporters, trained 501 new climate leaders,
built 27 local partnerships and received strong media coverage with hits in TV, radio, print and new media (Table.12). For all of the cities visited, but Las Vegas, these were the largest Spanish climate events to date.
In general, our findings show combating climate change is an important issue in the Latino community. All stories,
conversations and findings were consistent with previous national polls that state this is a high priority issue within
Latinos.

13. Volviendo a mis Raíces

DISCUSSION
But, although its clear many in the community are very concerned about environmental threats, the groups present,
and the community at large, are not fully engaging on climate issues. Based on our results, this is attributed to two
main factors: lack of information and lack of coordinated and engaged leadership.
Lack of Information
Lack of information is probably the most pressing factor among Latinos. The language barrier and a coherent and
compelling message are one aspect of the problem but more important is the effort and consistency under which
climate information is present to the communities. Every group reported a strong need for educational content,
ranging from 39% in Miami to 82% in Denver (Table. 4), simply put, information is not presented to Latinos enough
for them to fully understand the issues and implications in their communities. This results in limited understanding,
immediate concerns not being addressed and ultimately, lack of engagement and influence on the part of the
community.
Need for Leadership Development
Leadership development also plays an important role when talking about Latino involvement. For Miami and
Denver (Table. 4), 18% of the group show a clear interest on programs that help develop leadership within the
community. In Phoenix and Las Vegas leadership development came up in multiple conversations but was not
recorded on paper when turned to the activities. Moving forward, special attention needs to be placed to the
intention of this programs, to ensure they are implemented correctly and anchor with a clear strategy to build
leadership with their communities.
When it comes to engaging and mobilizing Latinos, specifically first-generations, word-of-mouth and reliable peers
are more effective over other outreach strategies. In order to deepen engagement, it’s important to present a
compelling message and a clear pathway to advance Latino leadership in this field. Latinos need to feel their
concerns are being addressed and their time and effort will pay off, ultimately benefiting them individually and
collectively. Below, you will find information and recommendations in regards to each of the states.
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DISCUSSION
Las Vegas, Nevada
A total of 74 people attended the training, with the majority been walk-ins. The lower attendance was the result of
overlapping events and shortcomings on the outreach to local groups (four local groups engaged). Heat waves,
water, voter registration, health and job creation were the issues discussed throughout the day. And, a solid effort
was placed informing and engaging people around solar energy and the decision from the Nevada Public Utilities
Commission’s (NPUC) that ended up with an overnight shut down of the solar industry in the state. Unfortunately,
the response, mainly lead by SolarCity, did not had an effect on the NPUC.
Las Vegas training was structured differently. For the second half, we had a panel discussing with all the
organizations involved with conversations revolving around local work and the role of the Latino community in the
climate movement. The training closed with a keynote from SolarCity, who gave an overview of the state of solar in
Nevada and an outlook of the actions needed to happen to counter attached the NPUC measurement.
Local issues ranged from health, water, green jobs and pollution. Green jobs and moral responsibility where the
prominent themes in the activities and conversations, follow by recycling and open spaces. Activities showed a
need for educational content and development opportunities.
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DISCUSSION
Substantial work needs to happen to build solar support within the Latino community. Chispa NV is the most
prominent group working with Latinos in the state, but MECHA (a Chicano group) and the Latino Youth Leadership
Alumni (LYLA) from UNLV could be a good match, especially when targeting Latino youth.
Miami, Florida
Overall, the majority of the attendees were pre-register (72%) with a total of 198 climate leaders trained and 10 local
organizations engaged (Table.1). Local issues ranged from resilience, cultural engagement, sea-level rise, water,
renewable energy and green jobs. A focus on solar energy was placed to help build support on the NoOn1
campaign of 2016.

“An excellent initiative
that seeks not only to
congregate as a
community but together
find and share solutions
to care for our Mother
Earth”.
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Jimena Gonzalez
Telemundo

DISCUSSION
The resilience, cultural engagement and green jobs break-outs were the most successful in terms of numbers.
These results are consistent with the reality of the state, not only Miami-Dade is one of the most diverse counties,
but communities like Hialeah, Little Havana, Sweetwater and Coral Way, all of which have high concentration of
Latinos, are ground-zero in terms of climate change and sea-level rise. We also know, Florida has a huge solar
potential that could stimulate the economy of the state and all Floridians but due to the grid-lock from the utility
companies, solar legislation has moved very slow and the benefits are not yet seen in the communities. The group
was interested on capacitation opportunities for green jobs, emergency preparedness, and next steps for most
affected areas.
Sustainable food sources was also a common theme brought up in the general conversations. The community
seems invested on sustainable living and individual actions they could take to better their health and benefit the
environment at the same time. Community gardens and organic foods presented specific interest in the overall
group.
The results from the activities showed a high demand for educational content, with 55% interest from the entire
group, follow by local campaigns with a 27% and 18% for development programs (Table. 4). Whether that’s lack of
or misinformation, a clear need for education is present in the community.
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DISCUSSION
There is a strong climate justice movement organized under the Miami Climate Alliance and local groups like
Florida Immigrant Coalition (FLIC) and Citizens for Better South Florida (CBSF) have all credibility and reach within
the Latino community, all must be integrated in future work. Another opportunity to activate the community lies on
sustainable food sources, WeCount and Asociación Campesina de Florida are group of farmworker’s organizations
in Homestead, south of Miami, that should be brought in as the base of this work.
After the positive outcomes of both Solar amendments, groups and community are energized and there is a good
opportunity to organized around this issue. For the second phase, the implementation of the amendments 1 and 4,
further educational campaigns must happen, coupled with bilingual content, in different sectors of the community.
Denver, Colorado
We had a total of 114 attendees. The majority
of the group came from paper registrations
and half of the group were walk-ins. Based on
the feedback from local partners (11
organizations), the event was a success. The
best comparison is The Latino Advocacy Day,
an established collaboration of Five-Six
groups, that brings together around 100
people.
Conversation were around impacts, health,
renewable energy and green jobs. The breakouts were structured around cultural
engagement, renewable energy, water,
recycle and green jobs, with the renewable
energy and cultural engagement groups
drawing the highest numbers of people.
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“The conference for leaders
was a success, it touched our
soul and our conscience. It
helped us remember the duty
of caring for our planet,
Mother Earth, as the creation
that God inherited
to all of us”.
Linda Sosa
Faith Community Leader, Denver

DISCUSSION
Colorado is one of the states currently leading fracking operations in the nation and renewable energy is a hot issue in
the state. Base on conversations with local groups, this is in line with their findings and priorities. A community survey
from Servicios de la Raza, a grass-roots local partner, stated fracking is a priority issue in the Latino community in the
Denver area. Group conversations revealed specific interest on green jobs and opportunities to fight pollution in their
communities. Other issues like the Colorado River, access to open spaces and mobility were also present. It's worth
highlighting that mobility was the most common theme on the activities; public transport, bike routes, sidewalks were all
recorded as an important issues for the community.
Overall, activities show a high demand for educational content, a 39% overall interest, follow by local campaigns and
development programs at a 43% and 18% respectably (Table. 4). At the time of the training, local groups were working
on an initiative to give local communities more power to regulate energy development. Unfortunately, the groups did
not collect the necessary signatures to go on the ballot in 2016. Nonetheless, having the consensus from the local
groups and the interest from members of the community its a good opportunity to continue the work in the state. Open
spaces, and ensuring our communities have access to them, is another opportunity to engage Latinos in the Denver
area.
There were 11 groups that participated in the trainings, Crea Results, Conservation Colorado and San Cajetan Church
are the most rooted in the community and should be brought to help strategize and execute the local work.
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DISCUSSION
Phoenix, Arizona.
Our last training of 2016 concluded with 115 attendees. Over 90% of the group came from paper registrations,
with the remaining being walk-ins. Due to the results of the presidential elections, three organizations stepped out
to focus on their own agendas, leaving the event with four local partners. Regardless of the last minute changes
and an atmosphere of despair among Latinos, a solid group attended the event. It was also, the most engage
groups in the series.
Local issues ranged from heat waves, water, dust storms and pollution. The interests are in line with what we are
seeing in other states; health and the economic opportunities were prominent themes in the conversations and
activities, closely follow by green spaces and beautification in this specific group.

“This conference could not
have come at a better time. It
was an empowering moment
to understand how one small
personal change can trickle to
my family and my community
and make a positive impression
on the wellbeing of our planet
and the entire human race”.
Wendoly Abrego-Petett
Creciendo Unidos, Phoenix
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DISCUSSION
Out of all the groups, Phoenix showed the highest demand for educational content, with an 82% of the group
stating there is not enough climate information in their communities and the remaining 18%, want to see more
campaigns addressing local issues (Table. 4). Educational information should be created to address issues like heat
waves and ozone pollution within this communities, both very relevant to the city and disproportionately affecting
Latinos in Phoenix.
Currently, there is a beautification plan in place for the city. The goal is to increase the tree canopy coverage from
about 10% (current numbers) to 25% by 2030. After conversation with the office of Mayor Greg Stanton, it is clear
they want to make neighborhood more livable, as well as addressing health concerns related to the heat island
effect. Further information needs to be collected in regards to the viability of the project, but this could be an
opportunity to mobilize Latino communities in the area, as it aligns with the group’s interest.
There were three active groups that participated in the training, Creciendo Unidos, Puente and Chispa AZ. All
groups have solid representation and credibility in the Latino community and have stated an interest on continuing
the work in the state. Chispa AZ is an environmental justice group already engaged in this work.

CONCLUSIONS & RECOMMENDATIONS
When talking about climate change; health, economic opportunities and moral responsibility drive the
conversations within Latino communities in AZ, CO, FL and NV. Close attention needs to be placed to the type of
messaging, as a hopeful and optimistic narrative resonates more with Latinos. It is necessary that future work
presents opportunities framed within the cultural context of the target communities; music, food, activities, peers
and visual components play a big role helping to ensure communities feel safe and identify with the information
presented at the trainings.
The Latino community shows a clear interest to learn and
engage in the climate conversation. The problem seems
to be related to the amount of information and
engagement opportunities presented to them. Apart
from Chispa, an environmental justice organization, who
specifically serves the Latino community and has physical
offices in all the cities visited, environmental organizations
struggle to deliver their programs to Latinos and
maintained an engaged leadership. In order to deepen
engagement, it’s important to present sufficient
information to help them understand the implication of
climate change in their communities, as well as a clear
pathway to advance Latino leadership in the field.
Local organizations have to be brought in, at the early
stages of the campaigns, to help with strategy
development and framing. This will help to deliver the
information effectively within the community and it will
increase involvement opportunities as messages will be
deliver by peers and known leaders.
22. Volviendo a mis Raíces

“I hope very soon we will be
able to further expand
these workshops in other
areas of Florida that help us
create a habit of
environmental awareness
and allow us to engage in
the defense of our
environment in a conscious
way”.
Dian Alarcon
National Latina Institute, Miami

CONCLUSIONS & RECOMMENDATIONS
Furthermore, it’s important to maintain and invest on the identity of local organizations. Larger environmental
groups should support the development within these organizations, even if it means helping them build their own
capacity. Internally, close attention needs to be placed to the diversity of their own programs to ensure the
community see itself represented and welcomed within the organization. Also, the development of a Latino
leadership platform must be well thought out, not only it needs to have the necessary tools to empower the Latino
community but it needs to capacitate employees within the organization to support the local members, as the
program develops.
Clearly, the Latino community has an important role and a high stake in helping to achieve and maintain a clean and
sustainable future. As an emerging group, it’s extremely important to continue providing Latinos with information
targeted specifically to their needs, within a cultural frame and by people who know and understand their common
background.

March 1st, 2017

We are a nonprofit on a mission to build support for a 100% clean energy economy and
sustainable attitudes, behaviors & lifestyles.

6000 Collins Avenue Suite #520
Miami Beach, FL 33140
916.833.4413
Sachamama.org

